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Disclaimer 

Forward-Looking Statements  

 This document may contain forward-looking information and statements about 

ArcelorMittal and its subsidiaries. These statements include financial projections and estimates 

and their underlying assumptions, statements regarding plans, objectives and expectations with 

respect to future operations, products and services, and statements regarding future performance. 

Forward-looking statements may be identified by the words ñbelieve,ò ñexpect,ò ñanticipate,ò 

ñtargetò or similar expressions. Although ArcelorMittalôs management believes that the 

expectations reflected in such forward-looking statements are reasonable, investors and holders 

of ArcelorMittalôs securities are cautioned that forward-looking information and statements are 

subject to numerous risks and uncertainties, many of which are difficult to predict and generally 

beyond the control of ArcelorMittal, that could cause actual results and developments to differ 

materially and adversely from those expressed in, or implied or projected by, the forward-looking 

information and statements. These risks and uncertainties include those discussed or identified in 

the filings with the Luxembourg Stock Market Authority for the Financial Markets (Commission de 

Surveillance du Secteur Financier) and the United States Securities and Exchange Commission 

(the ñSECò) made or to be made by ArcelorMittal, including ArcelorMittalôs Annual Report on Form 

20-F for the year ended December 31, 2010 filed with the SEC. ArcelorMittal  undertakes no 

obligation to publicly update its forward-looking statements, whether as a result of new 

information, future events, or otherwise.  
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ÅResults overview and recent developments 

 

ÅMarket outlook 

 

ÅResults analysis 

 

ÅGuidance 

Safety remains the No1 priority for ArcelorMittal 

1 

2 

3 



3 

Safety 

 
 

 

 * IISI-standard: Fr = Lost Time Injuries per 1.000.000 worked hours; based on own personnel  and contractors 

Health and safety performance remained constant with a Lost 

Time Injury Frequency Rate of 1.5 in Q311. 

Improvements in the Q311 safety performance of  Mining and 

FCA offset by weaker performance in AACIS, Distribution 

Solutions, FCE and LCE reportable segments  

Safety remains the No1 priority for ArcelorMittal 

Governance, people, community and sustainability 

initiatives 

ÅArcelorMittal secured entry to the Dow Jones 

Sustainability World Index (DJSI World).  

Å The Dow Jones Sustainability Indices track the 

financial performance of the leading 

sustainability-driven companies worldwide.  

Å ArcelorMittal remains a member of the two 

major sustainability and corporate 

responsibility indices: the DJSI World and the 

FTSE4Good Index series. 

ÅA report jointly issued by ArcelorMittal, the European 

Metalworkersô Federation, the International 

Federation of Metalworkers and United Steel Workers 

examines how the Company has worked together 

with unions throughout the world to achieve better 

safety results.  

Health and Safety rate* (mining and steel) 
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Core strengths 

ÅHigh quality core assets 
ï Utilising 71% of our capacity ArcelorMittal delivered an average EBITDA/tonne of $114/t in 3Qô11 

ï ~40% of ñsteel EBITDAò in 9Mô11 was generated from production outside Europe/North America 

 

ÅIndustry leading automotive steel franchise 
ï 40% share of core markets  

ï Higher (and growing) market share in advanced high strength steels 

 

ÅA world-class and growing mining business 
ï 4.3bn tonnes of iron ore reserves with a further 11.3bn tonnes of resources 

ï Competitive on cost and quality; margins on ñmarketable tonnesò comparable with industry leaders 

 

ÅGood track record of consistent management gains 
ï $3.8bn achieved since 2008 and on track for $4.8bn by end 2012 

ï New $1bn Asset Optimisation Plan launched to generate sustainable EBITDA improvement 

 

ÅA strong balance sheet 
ï 5.1yr average maturity with no covenants on term debt*  

ï $11.3bn of liquidity** at September 30, 2011 
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* Covenant of 3.5x Net Debt/EBITDA applies only to available liquidity lines ($10.6bn of which $2.1bn drawn at September 30, 2011); ** Cash and cash equivalents and available drawing capacity under credit lines; Refer to 

resource and reserve definitions as provided by in the September 2011 investor day materials 

 

ArcelorMittal in a strong position to respond to evolving markets 
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Snapshot: Profitability improving Y-o-Y 

Å3Qô11 EBITDA increased 11.4% y-o-y to 
$2.4 billion; 9M11 EBITDA $8.4bn, 25.9% 
higher than 9M10  

 

Å3Qô11 EBITDA/t of $114, 8.5% higher than 
3Qô10  

 

ÅOwn iron ore production 14.1Mt in 3Qô11 
and 39.0Mt in 9M11; on track for 10% 
growth this year 

 

ÅNet debt at September 30, 2011 of $24.9 
billion as compared to $25.0 billion at June 
30, 2011 

 

ÅGuidance: 2Hô11 EBITDA expected to be 
above 2Hô10 

2H 2011 EBITDA expected to exceed the level of 2H 2010  

Group EBITDA (US$mn) 



Capex and Growth Plans  

ÅCalibration of growth projects to 
evolving demand scenarios has 
resulted in some steel project 
delays 

ÅFocus remains on core growth 
capex in Mining: 
ï Liberia: phase 1 complete; iron ore 

production has started; 1st commercial 
shipment in 3Qô11 

ï Andrade Mines (Brazil) - iron ore 
expansion to 3.5MT pa (expected 
completion in 2012) 

ï AMMC: Replacement of spirals for 
enrichment (increase iron ore 
production by 0.8MT pa (expected 
2013) 

ï AMMC: Expansion from 16MT iron ore 
to 24MT pa by 2013 approved 
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2011 capex expected to be below previously targeted $5.5bn level 

Upgrade railway line linking mine to port in Liberia 

AMMC: Mont-Wright Mining Complex 
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Market outlook 
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ÅGlobal leading indicators have declined 
during 3Qô11  

Å In the US, energy and equipment 
investment remains strong while 
automotive & exports continue to sustain 
growth  

Å Nevertheless, manufacturing output has 
lost momentum over Q2 levels 

Å In Northern Europe, employment remains 
supportive of domestic demand but 
slowing exports will act as drag on growth 

Å In Southern Europe conditions remain 
challenging as austerity measures 
continue and uncertainty rises 

ÅOutput in China in H2ô11 slowing on tight 
credit and weak external demand 
negatively impacting exports 

Regional PMI  

Global leading indicators point to continued slowing momentum into H1ô12 

Economic momentum continues to slow 
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Developed world construction stable at low levels 

ÅDeveloped world construction still weak 

Å In the US, non-res construction stabilising 
at a low level; Architectural Billings Index 
below 50 (46.9 in Sept) suggesting 
recovery in 2012 at the earliest 

Å US residential construction could improve 
sooner Ą new starts at a six month high, 
forward looking permits rising 

Å In Europe, the two-speed recovery 
continues; construction in Northern Europe 
recovering, while Southern Europe remains 
weak 

Å Eurozone Construction PMI also below 50 
level but >50 in Germany and linked 
economies 

Eurozone and US construction indicators 

US construction indicators (SAAR) $billion 

Construction end markets (~1/3 of developed world steel demand) yet to recover 
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Eurozone construction PMI

USA Architecural Billings
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Pace of growth in China slowing 

Å We expect a soft landing for the Chinese 
economy 

Å Construction remained strong in 1Hô11 but 
signs of slowing in 2Hô11 

Å Controls on private real estate market are 
having an impact; but any slowdown should be 
offset by increased public housing spend 

Å We expect a slowdown in steel production in 
the coming months, but we still expect ASC 
growth of over 8.5% in 2011 

Å Exports peaked at 4.8mmt in Marô11, and so 
far fallen -14.3% from these levels to 4.2mt in 
Septô11 

Å Overall 2011 net exports expected at 32mt  vs 
24.5mt in 2010  

China ASC growth >8.5% in 2011 
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Floor Space under construction (12mma)

New ly Started Construction (SA, 3mma)

China Construction Indicator (Million Metre sq.) 

Net Exports of Finished Steel (000t) 
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Inventory levels are at normal levels in US and China, reducing in Brazil and have increased in Europe 
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Slowing underlying demand and weaker 

sentiment impacting on prices 
 
 

 

Spot iron ore, coking coal and scrap price 

(index IH 2008=100) 
Regional Steel price HRC ($/t)  

Raw material prices have recently come under pressure 
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Financial Results 

ArcelorMittal Dofasco, Hamilton Port and Steel works 
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 * Non Steel EBITDA variance primarily represents the gain/loss through sale of by- products 

** Others primarily represents delta impact from provisions, DDH income and forex (net impact on revenue and costs) 

EBITDA analysis 2Q11 v 3Q11 

 

 
 

 

EBITDA decreased by 29.4% in 3Qô11 v 2Qô11 primarily due to lower volumes and                                                

price/cost squeeze 

248

753

241

3,413

2,582

61

Q1'11 EBITDA Volume & Mix Selling Price / Cost Non Steel EBITDA* Others** Q2'11 EBITDA

333

576

20 76

2,408

3,413

Q2'11 EBITDA Volume & Mix Selling Price / CostNon Steel EBITDA* Others** Q3'11 EBITDA

EBITDA bridge 2Qô11 to 3Qô11 ($million) 
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Depreciation:   (1155) 

impairment:      (85) 

 

Interest:                     (477) 

Forex and other:        85 

 Current tax:          (209) 

Deferred tax:         55 

Non-controlling      31 

Weighted Avg No of shares:              1549 

Diluted Weighted Avg No of shares:  1611 

 

                     EPS =              $ 0.43/share 

                     Diluted EPS =  $ 0.19/share 

Net income from continuing operations decreased by 57.1% from 2Qô11 to 3Qô11 

($million) 

2
Q

  
2

0
1
1 

($million) 

(0)  

Depreciation:   (1161) 

impairment:      (0) 

 

Interest:                     (457) 

Forex and other:        (447) 

 Current tax:          (311) 

Deferred tax:          250 

Non-controlling      (41) 

Weighted Avg No of shares:              1549 

Diluted Weighted Avg No of shares:  1638 

 

                     EPS =              $ 0.99/share 

                     Diluted EPS =  $ 0.93/share 

(0)  
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Free Cash flow 

($million) 

Negative free cash flow primarily driven by investment in working capital 

2,408

770

-497

-1,267

-625

-1,013

Net 

f inancials, 

tax 

expenses 

and others

Change in 

w orking capital

Capex

EBITDA

Cash flow from 

operations Free cash flow



25,013
24,887

497

98

309

762

268
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Group Cash flow and net debt 

Net Debt at 30 

June 2011 

Free Cash 

Flow 
Net Debt at 30 

September 

2011 

Net M&A Dividends 

Net debt remained flat primarily due to forex and increase in MCB 

* Others include $234 million relating to Mandatorily convertible bond (MCB) 

Forex Others*  

($million) 
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Tendering MCC shares to Peabody 

ÅArcelorMittal will sell its stake in Macarthur to Peabody 

ÅCapital requirement was higher than anticipated for a non-

controlling investment 

ÅArcelorMittal believes it is more appropriate to focus capital 

elsewhere in the business 

ÅCash out in 4Qô11 of up to $1.2bn; this cash will return in 

1Qô12 along with a further $0.8bn proceeds for original 

16.1% stake  

ÅP&L loss but essentially cash neutral after dividend and 

forex 

  

 ArcelorMittal is expected to receive $0.8bn for its existing 16.1% stake in Macarthur in Q1ô12 
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Guidance 

Upgraded railway line linking mine with port at Liberia Baffinland ArcelorMittal Dofasco, Hamilton Port and Steel works 
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Outlook and guidance 

2H 2011 expected to show improvement in EBITDA over 2H 2010 

Steel: 

- Steel shipments in 4Qô11 are expected to be lower 
than 3Qô11 levels reflecting economic 
uncertainties and customersô ñwait and seeò 
approach 
 

Mining: 

- Mining will benefit from higher volumes 

- On track for 2011 volume growth of 10% for iron 
ore and 20% for coking coal 
 

Capex 

-  Continued focus on core growth capex primarily in 
mining.   

- Due to postponement of some steel investment 
capex, full year 2011 capex expected to be below 
previous target level of $5.5 billion (as compared 
to $3.3 billion in 2010) 
 

Debt and working capital 

Ȥ Net debt at year end is expected to be higher than 
September 30, 2011 due to temporary investment 
in Macarthur Coal 
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Questions 
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Appendix 

ArcelorMittal Dofasco, Hamilton Port and Steel works 



Iron ore growth 2010-2015, target 100MT  

including strategic contracts 

2015 iron ore target growth plan on track 

Canada   

Brazil  

Liberia 

Phase  

1 & 2 

Liberia  

Phase 1 

Own iron ore growth target (million metric tonnes) (Excluding strategic contracts) 
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Canada 

ÅOn track for 10% 
growth in iron ore in 
2011.  

ÅStrategic contracts 
forecast of 16Mt by 
2015* 

Å Target iron ore at 
~100MT by 2015 
(including strategic 
contracts) 

* Strategic contracts include the Kumba (currently under dispute) and Cleveland Cliffs contracts 

** Includes the US$0.9 billon investment in expanding the pellet plant at AMMC which has not yet been committed to  
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ArcelorMittal Mines Canada (AMMC):  

expansion underway 

Å Expansion of our Mont Wright mine at AMMC and 
concentrate capacity to 24Mt pa due 2013 (from 16Mtpa post 
operational improvements) approved 

Å Expansion capitalising on existing infrastructure, product 
quality and experienced workforce  

Å Capex C$1.2bn for mine and concentrator plant expansion* 

Å Cash cost is circa US$35/tonne  

Å Advantageously located with easy access to European and 
US markets 

Mining expansion plan (concentrate) Million mt 

Canadian industrial location ArcelorMittal Mines Canada overview 

* Total scheme investment of US$2.1 billion includes investment in expanding the pellet plant which has not yet been committed to 

Bloom LakeBloom Lake

Strategic advantage from exclusive use of own rail and port facilities 
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* AMMC 2013 brownfield 
expansion includes 1mt 
increase for spirals 


